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Dear Mr. McKibben: 

Bruce Johnson 
Director 

The Ohio Department of Development (0000) is pleased to learn that Leader Technologies Inc. 
(Leader) is considering an expansion of its operations in central Ohio. Leader is a tremendous asset to the 
State of Ohio's business community and positioned for continued success in the future. The 0000 is 
prepared to provide a preliminary commitment of assistance to aid Leader in its decision to grow in Ohio 
based on the following project assumptions: 

Leader currently cmploys 23 people at its telecommunications software development facility in 
Westerville. Leader plans to expand operations by establishing a "Global Network Center" at a 
location to be determined in central Ohio. 

As a result of the expansion, Leader would create 159 jobs at the project site within three years of 
initial project operations, with an average annual salary of$75,500. Leader's existing 23 employees 
would also be retained at the project site. 

Leader would invest approximately $5.2 million in new machinery and equipment at the proposed 
project's leased facility . 

• The State of Ohio is in competition with Arizona and the District of Columbia for this project. 
Alternate locations exist in these states due to the presence of potential nearby venture capital sources. 

TAX INCENTIVES 

Ohio's Job Creation Tax Credit Program - The Ohio Department of Development (0000) will 
recommend a 65 percent tax credit for 7 years to the Ohio Tax Credit Authority. The estimated 
value of this credit is approximately $2.4 million over the term based upon 159 new jobs being 
created in Ohio within three years with an average annual salary of $75,500. The value ofthis credit 
will increase as payroll increases. The credit term is based on the assumption of a 10-year lease with a 
five-year renewal for the facility. Alternate lease conditions may result in the adjustment of the tax 
credit term. 
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The Tax Credit program allows companies creating new jobs in the State of Ohio to take a corporate 
franchise or state income tax credit. The company's credit will be based on the state withholding taxes 
of new jobs created for Ohio residents. The credit is refundable if the company' s annual state 
business tax is less than the annual tax credit amount. 

This credit is contingent upon submittal of an application, meeting all program requirements 
(including adequate local financial support) , a commitment by the company to hire at least 10 percent 
disadvantaged and/or minority workers, as defined by the Ohio Administrative Code and approval by 
the Ohio Tax Credit Authority. The company must maintain operations at the project site for twice 
the term of the tax credit. 

GRANT ASSISTANCE 

• Ohio Investment in Training Program (OITP) - Through the OlTP, the State is prepared to provide 
Leader with a grant of $160,000, or up to 50 percent of eligible training costs, whichever is less, 
related to its proposed project. Funding will be made available from the OlTP's fiscal year 2004 
budget. El igible training costs include instructor costs and instructional materials such as texts, 
manuals and handouts. 

• Business Development (412) Account - The 0000 is prepared to extend a $250,000 grant from the 
fi scal year 2003 Business Development (412) Account to help defray capitali zed M&E acquisition 
costs related to the project. These funds are available on a reimbursement basis and are contingent 
upon final approval by the State Controlling Board. Use of these funds may require the payment of 
Ohio's prevailing wage rates for equipment installation, as determined by the Department of 
Commerce, Wage and Hour Bureau. 

FINANCING 

• Innovation Ohio Revolving Loan Fund - The 0000 could provide Leader with financing for 
eligible costs such as machinery and equipment, building improvements, computers and other 
capitalized fixed assets through the Innovation Ohio Fund. Funds are not yet available through this 
program, as 0000 is currently formulating rules and programmatic guidelines for disbursement of 
Innovation Ohio Fund assistance. However, it is expected to be capitalized and functional by June 
2003 , and at this time, 0000 anticipates that Leader's project may be eligible for thi s funding. 

OOOO' s commitment is contingent upon meeting all individual program criteria and receiving final 
approval from the Ohio Tax Credit Authority. This preliminary commitment of assistance is based upon 
our understanding of the proj ect as outlined herein. Please address any issues inconsistent with our 
understanding of the project. In the event that any of these numbers are reduced, our commitment may be 
reduced proportionately. 
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I understand that Leader may need to proceed with portions of its project prior to receiving approval from 
the Ohio Tax Credit Authority. Although you proceed at your own risk, Leader will remain eligible to 
receive state assistance. Please note that any employees hired prior to approval will not be considered 
eligible new jobs for the Job Creation Tax Credit program. 

Please work with Chad Davie, Business Development Representative, who will assist you in gaining the 
necessary approvals for the commitment described herein. Chad will need to receive a written response 
from you by May 15, 2003 confirming our understanding of this project and acknowledging your 
acceptance of this commitment of assistance. Please do not hesitate to contact Chad with any questions 
you may have by telephone at (614) 644-9759 or bye-mail at cdavie@odod.state.oh.us. I look forward to 
working with you on this important project. 


